NI

O Q

Agrolec
AgroTec Newsletter

First Issue
January 1, 2023 - June 30, 2023

AgroTechnology VET Centres to Network and Train
Future Farmers in Jordan and Palestine / AgroTec

January 1, 2023 — December 30, 2025

Project Facts
Type: Erasmus+ Programme
Grant Holder: Agriwatch B.V.
Duration: 3 Years
Start Date: January 1, 2023
UNDER “ERASMUS+ Capacity Building in the field of
Vocational Education and Training (VET)”

Contact Information:
Dr. Ali Abkar (AgriWatch B.V., General Coordinator)
Tel: +31 642 648 220
Email: ali.abkar@agriwatch.nl, agrotec@nuct.edu.jo
Project Website: https://nuct.edu.jo/agrotec/
O O
Erasmus+ VET Programme, AgroTec Project Number: 101092160
Disclaimer: “Funded by the European Union. Views and opinions expressed are however those of the Co-funded by
author(s) only and do not necessarily reflect those of the European Union or the European Education and **' .

*
A the European Union
Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.”. * p o



mailto:ali.abkar@agriwatch.nl
mailto:agrotec@nuct.edu.jo
https://nuct.edu.jo/agrotec/

Project Profile

Project Summery

AgroTec is a 3-years project that started on the January 1, 2023 and is co-funded by the
Erasmus+ programme of the European Union. It is coordinated by AgriWatch B.V. from the
Netherlands, in collaboration with 7 partners from Jordan, Palestine and Europe.

The main objective of the AgroTec project is to establish 5 “AgroTec” centres within
Universities in Jordan and Palestine. These centres will be dedicated to the development of
practical and innovative VET (Vocational Education and Training) courses. They aim to foster
collaboration between companies and VET institutions while creating strong connections
among all stakeholders involved in the Agri-Food value chain. Additionally, these centres will
facilitate the implementation of smart tools, leveraging |oT sensor networks for soil-crop
monitoring, processing, marketing and quality control.

By achieving these goals, the AgroTec project aims to enhance knowledge transfer, promote
technological advancements, and strengthen the agricultural sector in the region.
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Partners

— AgriWatch B.V.
Project General Coordinator

% WatCh Contact Person: Dr. Ali Abkar

Email: ali.abkar@agriwatch.nl

— Mutah University (MU)
Contact Person: Prof. Mohammad Almajali
Email: m_r almajali@yahoo.com

— University of Jordan (UJ)
Contact Person: Prof. Ahmed Al-Salaymeh
Email: salaymeh@ju.edu.jo

— National University College of Technology (NUCT)
Contact Person: Dr. Walaa Al-Smadi
Email: walsmadi@nuct.edu.jo

— Palestine Technical University—Kadoorie (PTUK)
Contact Person: Dr. Yousef Daraghma
Email: tubassi@gmail.com

— Palestine Polytechnic University (PPU)
Contact Person: Prof. Nabil Al-Joulani
Email: njoulani@ppu.edu

— Slovak University of Agriculture in Nitra (SUA)
SUA Contact Person: Dr. Jana Galova

Slovak University Mo :
of Agriculture Email: jana.galova@uniag.sk

in Nitra
- Int@E UG
“ INT@E Contact Person: Mrs. Juman Ebdah
. Iomavative Technslegles and Education Ema”: ium_ebdah@gmall.com
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Work Packages

WP1: Management and Coordination Activities

WP Achievements:

- The kick off meeting has been conducted at the University of Jordan and National
University College of Technology during the period from 19% -20t™ February, 2023 in
Amman, Jordan.

- A Steering Committee (SC) was established during the kick-off meeting.

- 3 Management Meetings were conducted during the first 6 months.

- Regular communication is conducting via e-mail and through a shared electronic database.
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Work Packages

WP2: Networking and Project Requirements

WP Achievements:

- Aregistration form has been prepared.

- Amemorandum of collaboration between the members of the AgroTec Network has been
prepared.

- A networking workshop was organized during the kick-off meeting to exchange
information with stakeholders in the field of agriculture.

- The list of AgroTec centres requirements has been prepared.
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Work Packages

WP3: AgroTec Development

WP Achievements:

A Technical Committee was established during the kick-off meeting.

12 courses have been identified and distributed between partners’ universities (each
university is responsible to prepare 2 courses) during the kick-off meeting in order to
prepare the course outline and share it with the course co-leader for the feedback.

Each university is responsible to prepare 2 courses.

The first training will be at Slovak University of Agriculture in Nitra (SUA) in October 2023.
A network model has been prepared.

An online meeting technical committee meeting was conducted.
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Work Packages

WP4: Quality Assurance and Monitoring

WP Achievements:

- A Quality Committee was established during the kick-off meeting.
- Quality plan was prepared.

- Online evaluation link for kick-off meeting was prepared and circulated to partners and
participants.

- Project templates were prepared.
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Answer each question with an evaluation from 1-5, based on your agreement level
ERASMUS+ VET PROGRAMME
Tec Project Number: 101092160
AgroTec Project Number Strongly Disagree Disagree Undecided / Strongly Agree
MNeutral
o [Mewomatotin ™
AgroTechnology VET Cemtres to Network and Train Future Farmers = 1. |Communication with the host partner (received re-
in Jordan and Palestine sponse on time of any inquiry about travel, accommo-
dation etc.) was effective
L |Information received about the organization of the
meeting {location, timing, agenda, etc.) was sufficient
3. |General organization during the meeting was appropri-
- Deliverable Template ate
4.  |Duration of the meeting was appropriate
5. |Timing of the meeting was appropriate (started on
time, ended on time}
B. Domestic arrangements (accommodation, meals, meet-
ing location etc.) were convenient
\::‘ . o i Comments, suggestions for improving next meeting
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Work Packages

WP5: Impact & Dissemination

WP Achievements:
- A Dissemination Committee was established during the kick-off meeting.
- Project website is designed, hosted and managed by National University College of Technology
(NUCT).

=>» Project Website: https://nuct.edu.jo/agrotec/

0

N,
0?Q HOME ABOUT ~ WORK PACKAGES AGROTEC LABS NEWSLETTERS ACTIVITIES f inOD Q
AgréTec

- Facebook page, YouTube channel, and LinkedIn was created and managed by National University
College of Technology (NUCT).

o AgroTec @ AgroTec o AgroTec

o O

Erasmus+ VET Programme, AgroTec Project Number: 101092160

Disclaimer: “Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or the European Education and
Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.”.

Co-funded by
the European Union



https://www.facebook.com/Agrotecnuct?mibextid=ZbWKwL
https://youtube.com/@Agrotec-nuct
https://www.linkedin.com/in/agrotec-nuct?original_referer=https%3A%2F%2Fwww.youtube.com%2F
https://nuct.edu.jo/agrotec/

Work Packages

WP5: Impact & Dissemination

- Promotional and marketing Materials were designed by Work Package leader, such as:
=> Rollup
= Notebook
=> Leaflets
=>» Brochure
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PPT Template was prepared.
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Subject Title

Author: Agr Tec

University Name: AgroTechnology VET Centres to Network and Train
Date: Future Farmers in Jordan and Palestine/ AgroTec
ERASMUS+ PROGRAMME - VET
Project #: 101092160

ERASMUS+ PROGRAMME - VET  Project # 101092160

For more information about AgroTec WPs, use the link below:

=» Work Packages | agrotec (nuct.edu.jo)
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Meetings

Kick-off Meeting

The kick off meeting organized by the University of Jordan (UJ) and National University College
of Technology (NUCT) during the period from 19t"-20% February, 2023 in Amman, Jordan. It took
place at UJ for the first day and at NUCT for the second day.

The official opening of the AgroTec Project was launched under the patronage of H.E. the
president of the University of Jordan, Prof. Nathir Obeidat, on the morning of Sunday, February
19th, 2023.

During the kick off meeting, Dr. Ali Abkar, the project coordinator, outlined the project objectives,
work packages, and expected results. Dr. Ali emphasized the expected achievements from each
WP in the upcoming months.

Each partner presented a brief overview of their university or institution, including its
organization, staff, and their respective roles within the project. Additionally, each WP leader
presented their specific work package, including its tasks and schedule.

—
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Meetings

Kick-off Meeting

At the conclusion of the meeting, the following project committees were assigned:

- Steering Committee;

- Technical Committee;

- Quality Committee;

- Dissemination Committee.

Furthermore, the upcoming management meetings and the staff training workshops were
scheduled, and the partners reached an agreement to hold regular monthly online meetings.

Additionally, during the Kick-off meeting, the partners had the opportunity to tour the Faculty of
Agriculture at the University of Jordan.
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Meetings

15t Online Technical Committee Meeting

March 28, 2023

The main focus points were:
- Discuss the requirements of the AgroTec centres.

15t Online Steering Committee Meeting

April 4, 2023

The main focus points were:
- Prepare the final list of equipment required for the AgroTec centres.
- Prepare the courses outline.
- Prepare the Quality Plan.
- Start designing the newsletter.
- Update the Website.
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Meetings

2" Online Steering Committee Meeting

May 30, 2023

The main focus points were:
- Discuss the process of purchasing the equipment.
- Prepare the interim report.
- Finalize the website.
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Workshops

Stakeholders Workshop February 19", 2023

The workshop commenced with a welcome speech from Prof. Ahmed Al-Salaymeh, the regional
project coordinator, from The University of Jordan. Following that, Dr. Ali Abkar, CEO of
AgriWatch BV and the AgroTec general project coordinator, presented on the implementation of
VET projects. He provided an overview of the Erasmus+ AgroTec project, highlighting its main
features such as, the project objectives, consortium, Work Packages (WPs), AgroTec Budget, and
the added value it brings.

Next, Prof. Omer Maaitah, President of Al-Tafila Technical University (TTU), delivered a
presentation on the climate, water scarcity in Jordan, challenges related to unsaturated soil, and
the role of smart tools in agriculture.

Subsequently, Eng. Ayman Al-Wreikat from the Technical and Vocational Skills Development
Commission (TVSDC), provided a brief history of TVSDC, which was established in 2019 under
Article 31 of the Jordanian Constitution and based on Law No. (9) for year 2019, and outlined its
role in enhancing education.
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Workshops

Furthermore, Eng. Rawad Sweidan from the National Agricultural Research Center (NARC)
delivered a presentation on Smart Solutions in Agriculture. He discussed various smart
agriculture applications, including; FAQ’s Digital Service Portfolio (DSP) such as Ma Al Muzare,
the Data Repository System (DRS), NARC E— Lab, WaFIRR (Water for IRRigation, and the Early
Warning System.

Ms. Lara Nassar from Nuffic, discussed on EDUSYRIA projects and highlighted the challenges and
opportunities for Technical and Vocational Education and Training (TVET) in Jordan. She
emphasised the critical role of TVET in promoting economic growth and sustainable development
in the country.

Additionally, Prof. Monther Sadder from the School of Agriculture at UJ shared plans for the
development of a new diploma program in Smart Farming at the School of Agriculture. The
program is set to commence at the Department of Horticulture and Crop Science in the upcoming
Academic year 2023/2024. Prof. Sadder provided insight into the rationale, program objectives,
learning outcomes, expected hiring bodies, faculty and staff, and the curriculum structure. The
program comprises obligatory (15) credit hours courses and elective (9) credit hours courses.
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Jordanian Participation Events

1. Erasmus+ New Projects’ Management Meeting May 17, 2023
The AgroTec project team from the National University College of Technology (NUCT), the
University of Jordan (UJ) and Mutah University (MU) participated in the conference of
new projects that managed to obtain support from the European Union within the
Erasmus Plus program.

The Participants were:

Dr. Mutaz Hamdan and Eng. Ala’ Baniissa from NUCT.
Eng. Sura Subaihi from the University of Jordan.

Dr. Muhammad Al-Majali from Mutah University.
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2. The participation in a dialogue session on technical education and its relationship in the
labour market took place during the Erasmus Week activities at the University of Jordan.
Dr. Walaa Al-Smadi, the International Projects Office Manager at NUCT, led the dialogue
session, and Prof. Dr. Ahmed Al-Salaymeh, the Dean of the National University College of
Technology (NUCT) and the regional project coordinator, served as a keynote speaker.
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Palestinian Participation Events

1. PTUK - AgroTec team second internal meeting April 9, 2023
The team of the AgroTec project from Palestine Technical University — Kadoorie (PTUK) held
the second internal management meeting. The team discussed different managerial issues
related to the location of the AgroTec centre, equipment specifications and the AgroTec
network agreement. The team also studied the possible contents and outlines of the courses
that will be developed by the PTUK team.

|
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2. PTUK AgroTec visit to Thenaba Agriculture Association
The PTUK AgroTec team visited Thenaba Agriculture Association which is located in
Tulkarem rural area. The team presented the AgroTec projects for the managers of the
association and farmers who attended the meeting. The participants discussed the
cooperation under the AgroTec project in which the association members will be
involved in the AgroTec workshops and training. The association highlighted the need
for agriculture technologies with sufficient training.
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3. PPU Special Online Meeting May, 5 2023
A special online meeting in May, 5 2023 of the PPU with Dr. Ali Abkar, the project
coordinator, to discuss the progress of the project at the PPU and to discuss the
equipment list they proposed to purchase from the project budget.
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